

Presenter
Presentation Notes
Opening Placeholder


Venture Taranaki Karakia

Ko Ranginui e tu iho nei
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Change, Challenge & Opportunity TARANAKI
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- Our world is changing at an unprecedented rate; climate change, new level of consciousness of the environment and impact on natural resources, technological change – how we do things are changing, demographic and social change – changing values, increasing inequality, cultural awareness, changing policies and regulations, and of course, a global pandemic just to really spice things up. Our lifestyles – priorities, work habits, etc are changing. 
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The Pathway TARANAKI
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Talking points:
-  As a region, recognising these risks, we are steering our own course through this transition, creating a roadmap to success.
Our roadmap is documented in the form of two strategic plans: Tapuae Roa, and Taranaki 2050. 
Tapuae Roa was created as a really sound economic development plan that identified key areas of opportunity and risk and put some actions around how to take advantage of those opportunities and mitigate or minimise the impact of those risks. Then around 6 months after TR was released, the government announced there would be no new offshore oil and gas exploration, which all of a sudden brought many of those ‘potential risks’ to fruition. So, Taranaki 2050 was developed in response to this, as a plan to move our relatively high emissions economy to a low emissions one, in an equitable and inclusive way. This is the concept of a ‘just transition’, because we know that often, when significant economic transformations occur, the negative impact of these are felt more strongly by vulnerable groups in society. So, a just transition is about ensuring the changes made are done in a way that bring everyone forward, and not in a way that might exacerbate existing inequality. 
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The Vision TARANAKI

A high value, low
emissions economy,
built on inclusivity
and sustainability
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The combined vision of the two strategies together is…

This vision encompasses many things:
Smart, agile, resilient enterprises and meaningful jobs
Environmental sustainability and a low emissions profile
An inclusive region that strives for demographic equality
A region that looks out for and cares for itself and its people



Food & Fibre

Taranaki holds untapped potential...
Market/consumer trends and opportunities — local food,
health, convenience, sustainability,

Favourable soil, water availability & climate

Landowners seeking complementary (or new) &
interesting land uses

Strengths in food production and value-added food
products and processing, supported by strong
engineering sector

Start-up community actively seeking value-added food
product opportunities.
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TARANAKI

Te Puna Umanga

To strengthen and diversify the Taranaki economy and value chains by

identifying innovative, commercially viable opportunities for food and fibre

enterprises in the region.

A two-year initiative aiming to
realise more diverse and
complementary forms of land
use, food & fibre enterprises, and
products for Taranaki's economy.

(

g

Identify 10-12 feasible,

high potential ventures

resulting in a series of
Venture Blueprints

-

\_

The blueprints will be shared to
inspire others, leading to diverse
food and fibre activities being
piloted and ultimately registering
in regional data.
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Te Puna Umanga

Kiwifruit

Trees & their Value Chain

Avocadoes

Hemp Fibre

High Value Medicinal Plants

Sheep Dairy

Craft Alcohol Value Chain Gin: orris root, angelica root, liquorice root, juniper

Craft Alcohol Value Chain Beer: hops

0 0O N O U & W DNPR

Traditional Maori Ingredients
10. Grains and Legumes

11. Multi-enterprise Farming Operations



PROJECT DELIVERY

PROJECT FUNDING

Plant & Food
RESEARCH [ 4 9

RANGAHAU AHUMARA KAl

Local Industry
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Te Puna Umanga

Today is the culmination of an activity that has:
* been a truly collaborative exercise: Venture Taranaki, the Stratford Herb Society and our community
* involved over thirty local growers with more participation to come

e attracted 150 registrants (attending in-person and via Zoom) from across the value-chain - landowners,
interested growers, consumer product entrepreneurs, and potential investors

Support and interest in medicinal plants as a commercial opportunity has reinforced our region’s capabilities:
* land and climate suitability
» skills and knowledge in the region, willingness to share this to enable the industry development

* considerable strength in food production and processing sectors with capabilities and experiences that can be
applied to this industry, readiness to do so

* collective belief across the value chain that Taranaki is well positioned for a thriving medicinal plants industry.
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Thank you all for joining us today to further explore medicinal plants as a high potential, commercial opportunity for our region. 
Today is the culmination…. (info on slide)….This value chain interest indicates that the opportunity is beyond growing. It extends to the addition of value through processing and development consumer products.
Support and interest (info on slide)…. It was in fact this willingness to collaborate that led to a further phase of our project development – a new pilot we are launching to map the region’s medicinal plant growing activity and which we will take you through today.
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BranChing Out I TARANAKI

Te Puna Umanga

* To present an overview of the opportunity from an agronomic, market, scientific and
supply chain perspective

* To provide an understanding of what is needed to enable a thriving Taranaki
medicinal plants industry

* Facilitate the sharing of information and formation of connections to support the
commercialisation of the opportunity.

* Inspire action!
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Experts in their field – encourage you to make the most of the Q&A sessions.
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BranChing Out I TARANAKI

Te Puna Umanga

Using maps to identify opportunities and foster collaboration

* Response to widespread interest in the opportunity, as demonstrated by participation in developing
the longlist with Stratford Herb Society.

 Opportunity to provide information to support the commercialisation of a medicinal plants industry
and assist decision-making

* Interactive visuals will engage growers and the public and assist in identifying clusters of growers to
encourage commercial viability.

Ultimately it is hoped that this might form the basis for organised collaboration around commercially
growing medicinal plants — initially supported by Venture Taranaki.






Branching out - use the maps

Elise Smith

A demonstration of how to use interactive maps about the climate and soils in Taranaki
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Te Puna Umanga

 We invite you to participate in the mapping activity: Email sent out tomorrow with a link for those
interested in participating in the mapping activity. Open for 10 days.

 Those who participate will thereafter receive log-in details to access the detailed information.
Opportunity to communicate with others around the commercialisation of the ventures.

* Pilots & further research: under consideration, subject to resourcing.

* \Venture Taranaki tools, resources and support: released to our website in coming months.

Presentations and contact details of the speakers will be added to the Venture Taranaki website.

Further details or interest, please contact:

Michelle Bauer — michelleb@venture.org.nz; 02108739298



mailto:michelleb@venture.org.nz

Venture Taranaki Karakia Mutunga

Unuhia, unuhia

Unuhia ki te uru tapu nui

Kia watea, kia mama, te ngakau, te tinana, te wairua i te ara takatu

Koia ra e Rongo, whakairia ake ki runga

Kia watea, kia watea, ae ra kua watea

Hau paimarire
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